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# Client Assignment Details Resources Placed 

1 PriceWaterHouseCoopers 
(PWC) 

Provision of resources for the Eskom Claims Panel  Placement of Resources 

• Senior Quantity Surveyors 

• Quantity Surveyor 

• Assistant Quantity Surveyor 

• Chief Claims Analyst 

• Claims Analyst 

• Forensic Planner Analysts 

2 Eskom Holdings SOC Placement within the EPMO for various resources Placement of Resources 

• Contract Administrator 

• Quantity Surveyors 

• Project Planners 

3 Mac Consulting  Provision of Resources for Eskom P&SCM Placement of Resources: 

• Senior Consultants 

4 Projectway (Pty) Ltd Provision of a project manager for large integrated 
projects 

Placement of Resources: 

• Senior Project Manager 

5 Nkonki  Provision of technical expert resources for the capital 
optimisation of the Eskom Generation fleet projects 

Placement of Resources: 

• Senior Project Manager 

• Project Managers 

• Project Reviewers 

• Project Administrator 

6 Babcock Engineering (Pty) 
Ltd. 

Placement of Contractual and Permanent Resources 
at Babcock Head Office – Bedfordview 

Placement of Resources: 

• Procurement Manager 

• Procurement Co-ordinator 

• Buyer 

• Piping Engineer 

7 Eskom Holdings SOC Provision of project planning services to Eskom 
project management office 

Placement of Resources: 

• Planning and Scheduling Experts  

8 M-Tech Industrial (Pty) Ltd Placement of Contractual Staff Placement of Resources: 

• Contacts Manager (Kusile P/S) 

• Project Planners (Medupi P/S) 

9 Siemens (PTY) Ltd - 
Generation  

Placement for Project Management Services Placement of Resources: 

• Senior Project Manager 

10 Eskom Holdings SOC Implementation of a practical Lessons Learned 
procedure and system on a megaproject construction 
site  

Placement of Resources: 

• Project Manager 

• Tool Developer / Modeller 

• Subject Matter Experts (Scheduling and C&I) 

11 Spitfire Consulting (Pty) Ltd Visual Performance Management and Lean 
Construction Practices for the construction of Unit 5 & 
6 at the Kusile Power Station 

Placement of Resources: 

• Lean Construction Management Experts 

12 Thabile Engineering (Pty) 
Ltd 

Facilitation of the Construction Industry Institute (CII) 
Toolsets (PDRA) as part of the Eskom Project 
Management Office governance framework. 

Placement of Resources: 

• PDRA Facilitators  

13 African Renewables (Pty) 
Ltd 

Owners Representative to  Lead  and  Facilitate 
Financial Close for  the 5MWe Busby Renewables 
Biomass IPP Project – Phase 1 & 2 

Placement of Resources: 

• BID Manager 

• Subject Matter Experts (Turbine, Boiler, C&I) 

14 Tshipi é Ntle Manganese 
Mining (Pty) Ltd 

Various Projects Placement of Resources: 

• Project Managers 

• Process flow Simulation Engineers 

• CAD Operators 

• Quantity Surveyors 

• Business Case Modeller 

• Commissioning Manager 

• Construction Manager 

• Structural Subject Matter Expert  

• C& I Specialist 

15 Accenture (South Africa) 
(Pty) Ltd 

Development of a Program Management Office for the 
Eskom Strategic Integrated Projects. 

Placement of Resources: 

• Senior Consultant 

• Schedulers / Planners 

• Tool Modellers  
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16 Thabile Engineering and 
Bosch Ulwazi consortium 

Roll-out of the statutory registration process within 
Eskom Group Capital to ensure compliance to the 
SACPCMP Act. 

Placement of Resources: 

• Subject Matter Experts 

17 Thabile Engineering (Pty) 
Ltd 

Enhancement of Eskom's Group Capital project 
assessment toolsets: Project Definition Readiness, 
Project Key Health Indicator and Shutdown Turn 
Around Readiness. Development of a Project 
Management Maturity assessment tool. The 
facilitation and reporting of assessments with these 
various toolsets. 

Placement of Resources: 

• Senior Project Managers 

• Project Reviewers  

18 Milotek (Pty) Ltd Development of a demonstrator for a patented system 
to innovate world-wide transportation. 

Placement of Resources: 

• Requirements Analyst 

• CAD Operator 

• Engineers (Various Disciplines) 

• Independent Technology Reviewers 

19 M-Tech Industrial (Pty) Ltd Development of the Eskom project governance 
framework and tailoring of this framework to the 
Generation, Transmission, Renewables, Nuclear New 
Build and IT business units. The enhancement of the 
Eskom Project Definition Readiness Assessment 
(PDRA) Toolsets (from CII) 

Placement of Resources: 

• Project Management Experts 

• Programmers 

20 M-Tech Industrial (Pty) Ltd Development of the Eskom Critical Spares Model and 
Toolset for the Generation, Transmission and 
Distribution business units. 

Placement of Resources: 

• Subject Matter Experts (Various) 

• Senior Project Managers 

• Project Manager 

• Administration Staff 

• Programmer 

• Logistics Modeller 

• Data Management 

21 M-Tech Industrial (Pty) Ltd Participating in the Eskom Back-to-Basic programme 
to establish the configuration baseline for Generation 
and Transmission assets. 

Placement of Resources: 

• Project Managers 

• Configuration Controllers 

• Data Capturers 

• Engineers (All Disciplines 

22 M-Tech Industrial (Pty) Ltd Tailoring of the Construction Industry Institute (CII) 
project assurance toolsets for the Eskom project 
environment 

Placement of Resources: 

• Programmers 

• Modellers 

• Tool Builders 

• Project Manager  

• Project Lead 

• Researcher 

 

 


